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	Summary: 
This report sets out the Broads Biodiversity Action Plan (Broads BAP) ‘Action Plan’ for the Broads Authority. The five-year Action Plan, as set out in the enclosure, follows on from the 2008 Broads BAP Framework Document and has been developed in consultation with internal and external partners. The Action Plan outlines biodiversity projects and habitat opportunity mapping.

Recommendation: That the five-year Action Plan is supported and updates on progress be presented to the Broads Authority as appropriate.


1
Introduction

1.1
One of the Authority’s strategic priorities for 2008-2011 is to complete the Broads Biodiversity Action Plan (Broads BAP). This Action Plan document is found in Appendix 1 and follows on from the Broads BAP Framework document adopted by the Broads Authority in 2008.

1.2
Overall Broads BAP provides both a framework for those working in the Broads area and a series of actions for biodiversity work in the Authority. The Broads BAP focuses on our special biodiversity features and presents an opportunity for partners and those with an interest in the Broads be aware of biodiversity action that the Broads Authority is delivering.  The Broads BAP has been produced within the context of the county BAPs for Norfolk and Suffolk, and the Framework document provides a strategic document to link to other strategies and plans, including the Broads Local Development Framework.
1.3
The objectives of the Broads BAP are to:

· bring together knowledge about the Broads biodiversity resource;

· set out the challenges facing Broads biodiversity;

· provide a set of case studies where biodiversity gains have been made ;

· focus attention on the work required;

· produce a document to link with other Broads plans and strategies and those of other partner organisations; and

· provide a mechanism to bring together those with an interest in Broads biodiversity to work together to meet the challenges ahead.

2 
The Action Plan
2.1
The Broads BAP Action Plan document has been prepared by the Broads Authority in consultation with a broad range of stakeholders including Broads Authority staff, Norfolk and Suffolk Biodiversity Partnerships, Broads BAP Steering Group and Wetland Topic Group (including: Natural England, Anglian Water, Essex and Suffolk Water, Water Management Alliance, Environment Agency, Norfolk Biological Records Office, Norfolk Wildlife Trust).
2.2
This five-year Action Plan (2009 to 2014) will be reviewed annually as required.  

2.3
The Action Plan includes a series of themed actions grouped according to the following areas:

1. Adapting to Climate Change 

2. Non-native Species and Pest Control

3. Landscape

4. Planning

5. Community and Partnership

6. Research

7. Biodiversity Audit Programme

8. Habitat Actions

9. Biodiversity Indicators

10. Biodiversity Targets

2.4 
In accordance with the principles outlined in the Broads BAP Framework document, four ‘principles for action’ have been drawn out of the Action Plan tables:
1. Create and maintain new wetland and upland habitats that include low intensity farming, by securing funding for large-scale sustainable habitat enhancement or land acquisition projects

2. Work in partnerships, such as the Conservation Partnership to develop effective networks for wetland adaptation and enhancement as well as working closely with Broads users through the Valley Approach and local liaison

3. Develop and deliver priority ecosystem research projects to aid common understanding, to include assessing the impact of climate change and monitoring the success of adaptation, in addition to furthering ecosystem services evidence

4. Deliver best practice for biodiversity for navigation projects and through the planning process

2.5
The ‘primary work streams’, or key projects, that the Broads Authority Conservation Team are taking the lead or a leading role in delivering 2009/10 include the eight listed below. All other projects are detailed in the Action Plan tables within the enclosure.

1. Fen Restoration and Management: extended through continued support of reed and sedge cutters, grazing and harvesting of peat fens, including studies of the use of fen litter for fuel and soil improvement

2. Fen Survey: complete and analyse the UKs most significant lowland wetland survey to assess the direction of fen management and the baseline data to assess impacts of climate change 

3. Lake restoration programme: new sites for biomanipulation, mudpumping and diffuse pollution control identified and delivered  

4. Trinity and Lound Partnership Project – delivering exemplar integrated conservation and catchment work in partnership

5. Connecting Wetlands: partnership working to adapt and enhance wetlands to be more robust to maintain wildlife as climate change impacts become more severe

6. Peat Project: assess the peat soil resource as a major land use footprint for carbon capture in the Broads

7. Non-Native Species Control: eradicate, halt the spread, monitor and raise awareness of invasive non-native species

8. Grazing Marsh Quality: map the biodiversity quality and work with partners to understand and enhance the habitat for breeding birds, wintering birds and aquatic wildlife in the ditches

3
The Habitat Opportunity Map


3.1
Objective scoring criteria have been used to produce a habitat opportunity map that identifies areas of high, medium or low priority for habitat creation. These will, combined with other habitat information, form a basis for identifying opportunities and opening conversations with landowners who want to enhance biodiversity. This new and developing habitat opportunity map will be presented to the Committee during the meeting.
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